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The Effect of the Environmental and Organizational
Factors on Applying the Total Quality Management
System in the Jordanian Universities.

An Applied Study Based on the Academic Leaders' Perspective.

Prepared by
Khaled Mahmoud Hamad Ibdah
Under the Supervision of

Prof. Assem Al-Araji

Abstract

This study aimed to identify the effect of the environmental and
organizational factors on applying the TQ management system in
the Jordanian universities, which are considered one of the props

one of the most important sources of the Jordanian economy.

The study population consisted of twenty-three public and private
Jordanian universities. The researcher has conducted a
comprehensive survey by distributing a questionnaire to members of
the study population (480) persons; Deans, Vice Deans, Assistant
Deans, Heads of Departments. (453) questionnaires were
recovered by a response rate of 94.37%. After excluding the invalid

guestionnaires (389) questionnaires were left for analysis.
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The study adopted a set of statistical methods to reveal the

characteristics of the studied persons and to test the hypotheses.

Cronbach Alpha was used to measure the reliability of the study,
and to test the simple and multiple linear regressions to identify the
effect of the environmental and organizational factors on applying

the TQ management system in the Jordanian universities.
The findings, of the study were as follows:

The level of influence of the laws and instructions issued by the
Ministry of Education relating to the application of TQ management
system in the Jordanian universities was medium while the level of
influence of the competitors; community values and culture,

organizational structure factors, support of the leadership was high.

The laws and instructions of the Ministry of Education had no
statistically significant effect on the application of TQ management
in Jordanian universities. Competitors; community values and
culture, organizational structure factors, support of senior
management had a statistically significant effect on the application

of TQ management in the Jordanian universities.

In the light of these findings, the researcher made the following
recommendations:

Activating the role of the Ministry of Higher Education in supporting

higher education institutions in Jordan, through:

Providing specialized periodicals that explain the benefits of

implementing TQ management.
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- Providing media coverage of the experiences of Jordanian

universities in the application of TQ management.

- Supporting the participation of the Jordanian universities in the local

and international conferences on quality assurance.

- Increasing the contribution of Jordanian universities in the

following areas:

- Eliminating the confidential nature of their experiences in the

application of TQ management.

- Disseminating the quality culture among their employees.
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